
ANSM  (1mm) 27 October 2000

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Sergeant Audie Murphy Club (SAMC) Standing Operating
Procedure

1. Purpose:  To establish a program to recognize and reward
outstanding noncommissioned officers, corporal (CPL)(E4) through
sergeant first class (SFC)(E7), within the U. S. Army Military
District of Washington.

2. General:

a. Eligibility criteria is as follows:

(1) CPL (E4) through SFC (E7).

(2) First-line supervisor of at least two soldiers.

(3) Demonstrates leadership characteristics by personal
concern for the needs, training, development, and welfare of
their soldiers.

(4) Has and maintains a current Leader’s Notebook on
all assigned soldiers.

(5) Has not ever received an article 15 as an NCO.

b. Selection into the SAMC will be in three phases.

(1) Phase 1 – Commander’s Evaluation/Nomination through
battalion level board.

   (a)  Unit commanders and 1SGs who recommend NCOs
for membership in the SAMC submit nomination packets for
candidates to the CSM at the battalion/regimental level. (see
MDW sample packet.)
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(b) The battalion/regimental CSM will hold quarterly
SAMC boards for all recommended NCOs in the battalion/regiment.
The board will consist of four to six CSMs/1SGs selected by the
battalion/regimental CSM from subordinate units within the
command.  One member may be a SAMC member to provide
recommendations to the board but without a vote.

(c) The candidates appearance before the board
will be at the discretion of the board members.  Board members
have authorization to dismiss candidates under valid
circumstances.

(d) Soldiers that are considered but not nominated
will be counseled by the president of the board.  The counseling
will identify reasons for non-selection and make suggestions for
improvement.  The nominee may be reconsidered after standards
have been met.

(e) Soldiers that are considered will be nominated
to appear before the installation level board.  The board
president will sign a nomination form from the board for the
soldier to appear at the installation level board.

(f) Phase 1 will be completed at the unit through the
battalion/regimental level.

(2) Phase 2 – Installation Level:

(a) Battalion/regiment CSMs who recommend NCOs
for membership in the SAMC will submit nomination packets for
candidates to the CSM at the installation/garrison level (see
MDW sample packet).

(b) The installation/garrison CSMs will convene
and chair a selection board each quarter.

(c) The board will consist of four to six CSMs/1SGs
selected by the installation/garrison CSM from subordinate units
within the command and installation.  One member may be a SAMC
member to provide recommendations to the board but without a
vote.
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(d) The candidates appearance before the board
will be at the discretion of the board members.  Board members
have authorization to dismiss candidates under valid
circumstances.

(e) Board members will evaluate the candidate
based on the oral examination, unit commander’s evaluation, the
SAMC performance record, the Leader’s Notebook, and official
records (ERB).

(f) All board members must make a favorable
recommendation for a candidate to appear before the final
selection board.

(g) Soldiers that are considered but not nominated
will be counseled by the president of the board.  The counseling
will identify reasons for non-selection and make suggestions for
improvement.  The nominee may be reconsidered after standards
have been met.

(h) The SAMC candidate’s packet will be submitted to
the final selection board.

(i) Phase 2 will be completed at the installation/
garrison level.

(3) Phase 3 – Final Selection Board:

(a) The Command Sergeant Major, U.S. Army Military
District of Washington, will convene the final selection board
at least once a quarter.

(b) The final selection board will consist of four
to six CSMs, with the MDW CSM as the president.  One member may
be a SAMC member to provide recommendations to the board but
without a vote.

(c) The candidates appearance before the board will be
at the discretion of the board members.  Board members have
authorization to dismiss candidates under valid circumstances.
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(d) Uniform for all candidates will be Class A.

(e)  Uniform for all sponsors will be the duty uniform.

(f)  Subject areas for the oral portion of the MDW Board
can be found on the SAMC Subject Study Areas memorandum.
Contact the MDW CSM's office for the most current memorandum.

(g)  All board members must make a favorable
recommendation for a NCO to be selected for membership in the
SAMC.

(h) The noncommissioned officer selected for
membership by the final selection board will be on a fully
qualified basis.  Quotas will not be used.  Because of the
exceptionally high standards for membership, selection rate is
expected to be low.

(i) Soldiers that are considered but not selected
for membership in the SAMC will be counseled by the president of
the board.  The counseling will identify reasons for non-
selection and make suggestions for improvement.  The nominee may
be reconsidered after standards have been met.

(j) Phase 3 is completed at the MACOM level.

    c.  A copy of the final selection board proceedings will be
provided to the post CSMs.

d.   Noncommissioned officers selected by the final
selection board for membership in the SAMC will receive the
following:

(1) Appropriate Award.  The Commander, MDW, at an
appropriate ceremony, will make presentation.

(2) A 4-day pass and 30-days exemption from duty at the
discretion of the unit.

(3) A Sergeant Audie Murphy medallion in testament to
excellence.
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(4) A memorandum of commendation from the commander.

(5) A hometown news release will be sent to their local
newspaper.

(6) Upon reassignment, the MDW command will send a
memorandum of introduction to the noncommissioned officer’s
gaining commander.

(7) A Sergeant Audie Murphy certificate, MDW Form 1027.

(8) Commands may also present the book “The Audie
Murphy Story” (see your CSM for availability) and press release
to local media.

    e.  Nomination packets from the unit will include the
following:

(1) A record of the installation board proceedings.

(2) Unit commander nomination

(3) Sergeant Audie Murphy Club Performance Record that
includes the unit command sergeant major's comments.

(4) Candidate's biographical fact sheet.

(5) DA Form 5500(male)/5501(female, Body Fat Worksheet.
Completed within 1 month's time of the MDW Board.

(6) DD Form 2266 Hometown News Release (completed).

(7) DA Form 638-1 (completed per example).

(8) Copies of the Enlisted Records Brief.

f.  Each candidate must have a Leaders Notebook with them
for review by the board members at the final selection board.
The Leaders Notebook must include but is not limited to the
following information on the candidate soldiers.
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(1) Name

(2) Rank/grade

(3) MOS

(4) DOR

(5) ETS

(6) Date eligible for promotion

(7) DOB

(8) Home of record

(9) Home telephone

(10) Local address

(11) Awards

(12) Civilian and military education

(13) GT score

(14) APFT (date, score in each event)

(15) CTT (date, problem area)

(16) Profile

(17) POV license number (state, number, expiration)

(18) Post decal number

(19) Military license (expiration, type vehicles)

(20) Auto insurance (company, expiration date)
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(21) Defensive Driving Course (date completed,
expiration)

(22) Family information

(23) Date of last formal counseling session

g.   Each command will maintain historical records of all
SAMC members.  Upon notification of reassignment, the unit will
inform the MDW Command Sergeant Major of the departure date,
address of the new command, and the standard name line of the
departing member.

h.   Commanders may recommend the removal of a
noncommissioned officer from the SAMC at any time.  Each
recommendation for removal must be fully documented to permit
evaluation by the command sergeant major in the chain-of-command
and the command sergeant major responsible for the final
selection board.

i.   A recommendation for removal may be disapproved at any
level of the command and returned through command channels with
the specific reason for disapproval.

j.   Recommendations involving revocation of awards will be
processed as follows:

(1) Prior to submitting removal action through command
channels, the action should be forwarded to the individual
concerned providing him/her an opportunity to respond to the
proposed action.  The individual may submit rebuttal statements
on his/her behalf.

(2) If termination in the club is based on misconduct,
the misconduct may be a basis for initiating a flag.  Initiation
of DA Form 268 (Suspension of Favorable Personnel Actions
[Flags] will be IAW AR 600-8-2.

(3) The removal action will be submitted through
command channels to the MDW Command Sergeant Major’s approval.
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(4) When facts determined subsequent to the award would
have prevented original approval, actions may include revocation
of the appropriate award and will be processed IAW AR 672-5-1.

(5) The noncommissioned officer removed by the club
will return certificates and coins.

3. The point of contact is CSM Cuffee or SGT Mundy at
202-685-2918, DSN 325.

 STEVENSON CUFFEE
   Command Sergeant Major, USA

U.S. Army Military District
  of Washington

DISTRIBUTION:
Special


